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The ProblemThe Problem

Oahu: 8,277 offenders on felony probation Oahu: 8,277 offenders on felony probation 
or deferral.or deferral.

Probation officers have caseloads of Probation officers have caseloads of 
up to 180:1up to 180:1

Many offenders have substance abuse Many offenders have substance abuse 
problems, particularly crystal problems, particularly crystal 
methamphetamine.methamphetamine.



HOPE ProbationHOPE Probation 
((HHawai`iawai`i’’ss OOpportunity pportunity PProbation robation 

with with EEnforcement)nforcement)
A collaborative strategy (courts, probation, prosecutors, A collaborative strategy (courts, probation, prosecutors, 
defense, public safety, treatment providers, and defense, public safety, treatment providers, and 
criminology [research & evaluation]).criminology [research & evaluation]).

Ensures swift and certain consequences for nonEnsures swift and certain consequences for non--
compliance with the conditions of probation.compliance with the conditions of probation.

Offenders who are drugOffenders who are drug--free, seeing their probation free, seeing their probation 
officer and following their conditions of probationofficer and following their conditions of probation——such such 
as drug treatmentas drug treatment——have the best chance to succeed on have the best chance to succeed on 
probation.probation.



Target Group: Target Group: 
High Risk ProbationersHigh Risk Probationers

Sex offendersSex offenders

Offenders who are failing regular Offenders who are failing regular 
probation and appear headed for a probation and appear headed for a 
revocation of probationrevocation of probation

Domestic violence offendersDomestic violence offenders





HOPE GoalsHOPE Goals

Short termShort term
-- reducing drug usereducing drug use
-- increasing attendance with probation officer increasing attendance with probation officer 

appointments and treatment sessionsappointments and treatment sessions

Long termLong term

-- Keeping offenders sober and seeing their probation Keeping offenders sober and seeing their probation 
officers and participating in treatment (substance officers and participating in treatment (substance 
abuse, domestic violence, sex offender).   These abuse, domestic violence, sex offender).   These 
defendants have a better chance of changing their defendants have a better chance of changing their 
thinking, changing their behavior and succeeding on thinking, changing their behavior and succeeding on 
probation.probation.



Ongoing DevelopmentsOngoing Developments
1.1. HOPE expansion in Honolulu Circuit Court (6 felony and 3 domestiHOPE expansion in Honolulu Circuit Court (6 felony and 3 domestic violence c violence 

misdemeanor courts handling HOPE cases).  misdemeanor courts handling HOPE cases).  

2.2. Same results with all judges (no operator effect).Same results with all judges (no operator effect).

3.3. As of 2/09, we have over 1,406 offenders in HOPE Probation.As of 2/09, we have over 1,406 offenders in HOPE Probation.

4.4. Virtually no hearings are contested.Virtually no hearings are contested.

5.5. Typical sentence for first time violations is a few days to a weTypical sentence for first time violations is a few days to a week.ek.

6.6. 6:30 a.m. drug testing available for offenders with paycheck job6:30 a.m. drug testing available for offenders with paycheck jobs.s.

7.7. Same day hearings with weekend jail sentences for offenders withSame day hearings with weekend jail sentences for offenders with paycheck jobs.paycheck jobs.

8.8. 88--hour temporary releases to allow defendants to attend interviewshour temporary releases to allow defendants to attend interviews at drug at drug 
treatment programs and then return to custody the same day.treatment programs and then return to custody the same day.

9.9. Legislative support:  $1.2 million past 3 years.Legislative support:  $1.2 million past 3 years.
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