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VIBISE *County
Juveml;\ 'Eg Court

Year 7/: Sustaining Drug Court After
Implementation 1




OVEIEWAeIUVEnIle Drug Court

VIUSEEEEE ColREy Juvenile Drug Court Is located
Ip) Coltirngtls, A v‘rﬂ]c'r S a city of close to
200, 000NIEBPIE:

VIUSCOUEENCOURLY IS a diverse community with a
military Base being important to its economy.

Juvenile: di Ug court participants are diverse in
soclie-economic class, gender,

and ethnicity.




=UREIRg  Himeline
el THENESSE 4800202 OSSN :
ENNEIninG Grant: $52,000 (1999 — 2000)
mVolunteergiior Frogram: 2000 - 2001
m Eull Implementation date: October, 2001

FEAENINIIENNoI $473,65//
October, 2001 - June, 2005

- July, 2005, - July, 2007: Funding for program
reached! a critical stage.

m July, 2007 — Majority of budget funded by
local city government.




Sihcedanuany 2002 ...
W
10 participants:
0 & pgrticipating now

sfully' completed the program
aples have been born

N Since the JDE inception, only 29 graduates
have re-offended. This Is a 15% recidivism
rate — versus national averages of 16% for
drug courts and 43% rate for juvenile
offenders not involved in drug courts




PDIUURCOUNEOCUS, Groups
i§

OliaipiiepnpUEeFcemmunity on funding
 Druoieceurt team worked with focus
JIeUES G111 fuRAing ISsues.

Elicitediopinions of people in the
community. en funding options for
program.

3. Elicited feedback from government
leaders and community leaders.




S W S
S UiiZalenieirsStERetns ol teami members to obtain
fL

HeREEcConVIncInERcommunity of benefit.
IECIMNNEMBESTNELWOrKING 1N community to obtain
SUPPORSeINUNGING. |
A NVEIIROFSIPEECHES I the community.

. THips to S'tatsf%lsla; re.
. DIscussiens with memibers of City Council
. Inviting media to graduations.
etworking areund one goal-helping children




Si Usingrieam cl]vers]}y Lo elicit support for
itlplelipie).

ZNEORINECLIRG to different cultural groups
h. CONNEC 'fjjr; political figures.
¢, Diverse board members from
different parts of the community
d. Using community speakers at
graduation.

J
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SoOMmuUAIty Impact

el THENNSSE. TN |
B Reduction in Delinqguency
|

> Pri&o Drug Court,

n graduates had committed
aa 552 delinquent acts

o After enrollment and
graduation, 91 delinquent
acts were committed

||
' ' » A reduction of 84% or 461

- L offenses
Before Drug After Drug
Court Court
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mpact

B Participants are re-
2ngaged In education

»
B2 ¢

Notin'School 13% were not attending
2IGED Program school and 41% were in
_J alternative school

o At admission, only 43% of
participants were attending
regular classes

| At graduation, only 1% were
: not attending school, 5%
Before  Graduation were in alternative school and
Drug Court 75% were attending regular
school




SoMIMURILAECOnomICc Impact
b

sCONUINURertIETannual Corporate Survey
regardug SXPRNSION 6ff new and' existing
MAIKELSE \ﬁ
) jy/, feiteie] ,,gwad a2l as “very important” or

AP LILeis
Yo ratedl oW crime rate;as “very important” or
ul,, p'. .~' “:J
o 64.4% ratedithe:ratings of public schools as “very
Important™ or “fmportant”

B The above three criteria were considered more
Important than housing costs, climate, and
recreational and cultural opportunities.




capitall Investment
NEW/EXeanding Businesses

-

_ECICINEN OfOJe I avel A0ES 2413 new jobs/ investment

VeI PrOJECHERSA2 millior 5
- r\f]f]LclI aerage payrolliat $30,000 per job

Yieldsi$iBi285y076 in economic impact
Annual Average Local Tax proceeds of $547,079

| Loss ofi ene proeject due to high crime and lack of
skilled' workferce represents a loss of 250 jobs, $20-
$25 million out of lecal econemy and a loss of
$500,000 of sales tax.
Tax revenue alone is enough money to
fund program for 28 months




J INVOICE

TO: American Public

. E For: One Lost Youth
' r DESCRIPTION
/ Crime:
Juvenile Career (4years @ 1-4 crimes/year)
& Victim Costs $62,000 - $250,000
Criminal Justice Costs $21,000 - $84,000

Adult Career (6 years @ 10.6 crimes /year)
Victim Costs $1,000,000
Criminal Justice Costs $335,000

—
. W _ a't d O e S I 't - é)rifrf;ezdg(r);roductivity Costs —- $lz6'\‘;rl.i?"(3)0n
CO F o2 oS

Present Value* $1.3 - $1.5 Million

Drug Abuse:

e f? F Resources Dewted to Drug Market $84,000 - $168,000
C h I | d y Reduced Productivity Costs $27,600
. Drug Treatment Costs $10,200
Medical Treatment of Drug Related lliness $11,000

Premature Death $31,800 - $ 223,000
Criminal Justice Costs Associated with Drug Crimes $40,500

Total Drug Abuse Costs $200,000 - $480,000
Present Value* $150,000 - $360,000

Costs Imposed by High School Dropout
Lost Wage Productivity $300,000
Fringe Benefits $75,000
Nonmarket Losses $95,000 - $375,000
Total Dropout Cost $470,000 - $750,000
Present Value* $243,000 - $388,000

Total Loss $2.2 - $3 Million

The Costs of Juvenile Crime
In 1998, Vanderbilt University economist Mark A. Clark calculated
the cost to American taxpayers when a young person drops out of high
school to embrace a life of crime and drugs. Based on Cohen's
analysis, the National Center for Juvenile Justice prepared this inwice
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AGVISER Board

Advisory Board

ity involvement and

1’ e Drug Court,
litically and financially

’

e Increas redibility with grant RFP’s,
both government and non-profit




)

SEEK MEMPENS

that have a lot of financial
knowledge a

d support.

|r
It




190 aippAdVisory Board
I

. emembersifirom alll sectors of the
O mmumr/ IOLh PL I@and private.

Churches Schools Businesses







DINERIG! LIE" DO

Vieney -
SUppPort -

Connections
Dedication to the Cause / Advocacy & Promotion




VIGIEY.




SUpport




connections







Niplncreasing Community

AWareness

“Wnvitedlmedia te Drug Court graduation
afge)rzirns. (AL gl ozle @nd television
NEWS 5£sl£JOrJJ')

EAMIYANEMIIErS offdrug court participants
gave! interviews to local newspapers and

- television stations.
Varieus team r#embers and board members

volunteer to speak at public events, radio and
television talk shows.




ng Community

JIECINNMEMPESS MEde appearances on the
OCANIBYEIRMENT Spensored television
Statio)gp

DriigrColisshirts and pins Increase public
INtERESL anadl awareness.

Professional érs also Increase the public’s

Interest in the program.

Participation In business expos.




CHESSIIFURSLCLErEl Il Commitment

SRRSO D
_BINEVET: llmrleresr]rna‘te the power of the
ooJJerJ pro '
Driug Court Team went to

mbly and met with local
* elw rerl Jf galning support for

NV e NV

INCE rp@r,grt]rrg nding Inithe State Budget.
State officiz plied pressure to local city
officials te incerporate partial funding in the
city’s annual budget.




rd other elected officials

Il Invitations to Drug Court

gf-GUdUCHJ,

Past Drug Court graduation speakers have
included a upenér Court judge, city council
members, Columbus’ mayor, Chamber of
Commerce president, etc.



ommitment

_BSUppEItIer BDRUgNEoUIt Was addressed by
caEIEEESIAUITNG tiier2006) local elections.

>
-




Uiilizng strateqicplans Ing i
PIEIENtaon é»rrljr\ off drug court
2. Rlginigerfior future funding strategies

'*l
I OIZIRERLAE strengths of the team and
politicalfsy/stem) tor obtain stable funding.

2. Finalfremarks

a. How ene might learn from Muscogee
experience and use their strategies.
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