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Cultural Issues to Consider when Cultural Issues to Consider when 
Working with LatinosWorking with Latinos

Presenter:Presenter: Diana PadillaDiana Padilla

National Development & Research Institutes, Inc

14th Annual National Association of Drug Court 
Professionals

Presenter�
Presentation Notes�
Trainer presents herself and gives an organization overview:

Location, how long we’ve existed, topics of research, demos of target study groups, training as the cutting edge over other research organizations, culture proficiency expertise, BJA funded national grant………..



Trainer then gives a brief summary of her qualifications to speak on the subject including the work in Case Management & Substance Abuse Treatment background.



Introduction to presentation:

Working with the Latino population is challenging particularly when recognizing that differences do exist within the Latino community.  Recognizing these different cultures and understanding how a client’s perspective can impact their behavior is key to developing an individualized treatment plan.



…the challenge of improving drug treatment services for Hispanics is an important one. Models that have succeeded with Caucasian populations do not necessarily meet the needs of Hispanics. Limited use of drug treatment services (i.e., low program enrollment, retention, and completion), as well as barriers to service delivery and use among Hispanic drug abusers, suggest an ongoing challenge in understanding and delivering services that address the unique Hispanic culture and its healthcare needs.��



Just over 3.7 percent of Hispanic males between ages 
of twenty and twenty-nine were in prison in 2003 
compared to 1.6 percent of white males. 

In 2005, Hispanics comprised 20% of the state and In 2005, Hispanics comprised 20% of the state and 
federal prison population, a rise of 43% since 1990federal prison population, a rise of 43% since 1990

Hispanics are incarcerated at nearly double (1.8) the Hispanics are incarcerated at nearly double (1.8) the 
rate of whitesrate of whites
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Incarceration and LatinosIncarceration and Latinos

Law Library - American Law and Legal Information : Crime and Punishment in America Vol 2 :: Race and Ethnicity - Race 
In U.s. Legal History, Native Americans, Black Americans And Crime, Policing And Minorities, ‘Hispanic Prisoners in the 
United States’, The Sentencing Project, 

Presenter�
Presentation Notes�
 Despite equal rates of drug use proportionate to their populations, Hispanics are twice as likely as whites, and equally as likely as blacks to be admitted to state prison for a drug offense.

�

http://law.jrank.org/
http://law.jrank.org/collection/2/Crime-Punishment-in-America-Reference-Library.html
http://law.jrank.org/pages/12138/Race-Ethnicity.html
http://law.jrank.org/pages/12138/Race-Ethnicity.html
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What We Know About Drug CourtsWhat We Know About Drug Courts

The more individualized you make the The more individualized you make the 
treatment plan the more likely the treatment plan the more likely the 
participant is to succeed and client participant is to succeed and client 
retention.retention.

The longer a client stays in treatment the The longer a client stays in treatment the 
better he/she does. Key markers are 90 better he/she does. Key markers are 90 
days and Graduation.days and Graduation.

GLATTC Research Update, Fall 2002

NIDA, “ Principles of Drug Abuse Treatment for Criminal Justice Populations”, NIH Publication No. 06- 
5316, September 2006

Presenter�
Presentation Notes�
Understanding and appreciating a client’s cultural background can expand treatment opportunities.  Every culture has specific values that can be used in treatment,  such as the support of extended families and of religious or spiritual communities.  By recognizing a client’s culture, staff can tap into the most effective treatment strategies, those based on the personal and social strengths and needs of each client.



NIDA studys show that clients who stayed in treatment for 90 days and those who graduated were less likely to use drugs after treatment�
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Why Cultural Competency MattersWhy Cultural Competency Matters
Individuals from minority groups can be a significant, Individuals from minority groups can be a significant, 
even majority sector of potential clients.even majority sector of potential clients.

Understanding and appreciating a clientUnderstanding and appreciating a client’’s cultural s cultural 
background expand treatment opportunities.background expand treatment opportunities.

Enhancing the sensitivity and capacity to treat clients Enhancing the sensitivity and capacity to treat clients 
from other cultures improves a programfrom other cultures improves a program’’s ability to treat s ability to treat 
all clients.all clients.

Cultural competence is increasingly a requirement of Cultural competence is increasingly a requirement of 
funding and accreditation bodies.funding and accreditation bodies.

The ability to attract and serve ethnic clients The ability to attract and serve ethnic clients iaia a a 
financial issue.financial issue.

TIPS 46. Substance Abuse: Administrative Issues in Outpatient Treatment

Presenter�
Presentation Notes�
• Individuals from minority groups can be a significant—even majority—sector of potential clients. In 2000, 59.0 percent of those admitted to treatment were Caucasian, 24.0 percent non-Hispanic African-American, 12.0 percent Hispanic, 2.3 percent American Indian and Alaska Native, and 0.8 percent Asian and Pacific Islander (Office of Applied Studies 2003b).



• Understanding and appreciating a client’s cultural background expand treatment opportunities. Every culture has specific values that can be used in treatment, such as the support of extended families and of religious or spiritual communities. By appreciating a client’s culture,staff can tap into the most effective treatment strategies—those based on the personal and social strengths of each individual.



• Enhancing the sensitivity and capacity to treat clients from other cultures improves a program’s ability to treat all clients. The consensus panel believes that the competent handling of diversity is a basic issue underlying good treatment. The empathy and trust that a program’s staff needs to practice to move toward cultural competence are an extension of the qualities that make a good counselor.



Cultural competence is increasingly a requirement of funding and accreditation bodies. Attention to cultural competence is a requirement for accreditation by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO). JCAHO currently is reviewing and is expected to adopt some form of the national standards for culturally and linguistically appropriate services (CLAS) in health care, developed by the U.S. Office of Minority Health. The CLAS standards were published in 2001 and are available at www.omhrc.gov.



The ability to attract and serve ethnic clients is a financial issue. Improvements in cultural competence may contribute to improved client retention.�
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FamilismFamilism -- Family is the basis of the Latino Family is the basis of the Latino 
culture. It provides identity, a sense of security, culture. It provides identity, a sense of security, 
esteem.  esteem.  

Congeniality Congeniality –– is a value that promote smooth is a value that promote smooth 
and pleasant social relationships.  and pleasant social relationships.  

PersonalismPersonalism -- Inner qualities that constitute Inner qualities that constitute 
dignity of self and others, selfdignity of self and others, self--worth and showing worth and showing 
and receiving respect.and receiving respect.

Latino Cultural Issues and ValuesLatino Cultural Issues and Values

Journal of Substance Abuse Treatment, Vol. 13, No 2. pp 119-126, 1996, “Counseling Latino AOD Substance 
Abuser”, 1996

Presenter�
Presentation Notes�
Familism – Individual maintain strong feelings of loyalty, reciprocity and solidarity while protecting members both emotionally and physically, serves as a resource  to provide advice and support.  Disclosing or requesting assistance from individuals outside the family is less desirable.



Congeniality - general tendency toward avoiding interpersonal conflict emphasizing positive behaviors and deemphasizing negative behaviors in conflictive circumstances.  It includes the overall preference of avoiding conflict regardless of circumstance….may be perceived as avoidance or denial of substance abuse issue.  It speaks to maintaining family unity, harmonious relationships.

�Personalism – is a style of communication in which Latinos tend to prefer personal ~vs~ impersonal interactions.  Latinos are more interested in knowing someone as a person rather than assessing then on external variables such as occupational or socioeonomic status.�



Machismo - The Latino male is traditionally The Latino male is traditionally 
expected to be strong and provide for the family.   expected to be strong and provide for the family.   

Shame Shame --.. Latinos view substance use/abuse as an Latinos view substance use/abuse as an 
issue of moral weakness .issue of moral weakness .

Spiritualism Spiritualism –– Good and evil spirits who can Good and evil spirits who can 
protect, cause illness or influence oneprotect, cause illness or influence one’’s behaviors.s behaviors.
•• CuarenderismoCuarenderismo
•• EspiritismoEspiritismo
•• Santeria Santeria 
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Latino Latino Cultural Issues and Values Cultural Issues and Values 
(cont(cont……))

Journal of Substance Abuse Treatment, Vol. 13, No 2. pp 119-126, 1996, “Counseling Latino AOD Substance 
Abuser”, 1996

Presenter�
Presentation Notes�
Machismo – Gender roles within a patriarchial structure influence both Latino men & women.   Many Latino men who do not meet traditional masculine demands experience conflict-related dissonance –related to sub use there is a high positive relationship between gender role stress and propensity to engage in high-risk behaviors such as consumption of drugs, outbursts of violence promiscuous or unsafe sex.  Speaks to varying degrees of acculturation and adherence to traditional values and better assessments.



Shame (Verguenza) – Having to openly admit substance abuse to someone outside of the family may be perceived as disgracing the family… the family being unable or unwilling to  take care of their own.  Latinos view reliance on treatment services as shameful an may be reluctant to discuss the issue.  The shame should not be treated as resistance of lack of motivation. (but each differential reasoning behind each shame should be addressed)



Spiritualism – Most Latinos are Roman Catholic which can have powerful moral and social influences on day to day living and can have intense impact on substance abuse issues.  Refer to a ‘punishing God’ 



…shared beliefs and practices built on the idea of natural and supernatural forces that link an individual to a greater power.

Curanderismo-Mexican American, Espiritismo-Puerto Rican, Santeria-Cuban



Within each of these healing/spiritual life is ordained by wills such  as thoughts, intentions and behaviors with a connection of mind and body and unifying themes of balance and harmony…failure to follow the prescribed rules of belief can lead to suffering sickness and bad fortune.

Depending on acculturation and adherence to traditional religious/spiritual beliefs, some Latinos may not seek mental health treatment….’Si Dios Quiere’, if God wills ….reflects that an individual may not have control over the issue and not seek assistance.  A Latino may be culturally grounded in their religious belief and is not just denying their AOD use.  Enlisting support of clergymen, priests, spiritual healers, would allow for treatment �
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Clients Culture shapes His/Her Clients Culture shapes His/Her 
Belief System about:Belief System about:

Individual Individual vsvs Family WellFamily Well--beingbeing

GenderGender

TreatmentTreatment

Presenter�
Presentation Notes�
Individual vs Family well-being: Latino culture often involves decisions and how they affect the family which speaks to the role they play within the family.   

(Story about the Latino client make court appearances with family in attendance up until the sentencing date when he forbade his family to be present.  Client did not want to appear as a failure before his family and wanted to maintain his role as head of household.)



Gender: Male ~vs~ Females 

Males:  The male role in the Latino family unit is usually a dominant head of household, provider, authoritative.

Females:  Care taker, submissive partner, (other cultures) the Latina female will seek education to use toward professional success.  Let’s keep in mind that many incarcerated Latina females (up to 50%) are likely to have suffer through some type of depression and have experienced domestic violence as well.



Language:  Many of our Latino clients have a problem communicating through English.  Their first language is spanish and it is difficult access programs that treat spanish only speaking clients.   Practitioners need to be culturally adept to communicate in their client’s first language.  Differing cultures may present dialects that practitioners need to be aware of in order to communicate effectively and sensitively and not run the risk of alienating a client.



Treatment:  Past history of failure to stop using drugs making relapse an expected outcome and not believing that they can stay stopped.  This client perception can lead to a lack of enthusiasm or motivation to succeed in the treatment program.



Disclosure: �
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Perceptions of Motivation Perceptions of Motivation 
Influenced by:Influenced by:

ClientClient’’s s culturalcultural perception of the perception of the 
Criminal Justice SystemCriminal Justice System

ClientClient’’s s culturalcultural perception of the Drug perception of the Drug 
Treatment SystemTreatment System

PractitionerPractitioner’’s s culturalcultural perception of the perception of the 
clientclient’’s behaviors behavior

Presenter�
Presentation Notes�
Become aware of our mental filters

Deciding not to act on stereotypes

Seeking new information

Using tools to interrupt mental tapes and engage in active listening�
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PractitionerPractitioner’’s Perception of Client s Perception of Client 
Behavior/AttitudesBehavior/Attitudes

Disagreeing with practitionerDisagreeing with practitioner

Questions actionsQuestions actions

Late or no show for appointmentsLate or no show for appointments

Refusal to look in the eyesRefusal to look in the eyes

Presenter�
Presentation Notes�
Disagreeing with practitioner: Rebellious nature, attitude problem



Questions actions: Distrust 



Late or no show for appointments: Resistant, non-compliant



Refusal to look in the eyes: Lack of respect�



Program Alternatives Program Alternatives 
Vouchers/Discount Coupons to the following Latino or Vouchers/Discount Coupons to the following Latino or 

community resources:community resources:

Barber shopsBarber shops

Sporting Events  (Tournaments/Games)Sporting Events  (Tournaments/Games)

Music StoresMusic Stores

Mentor a young personMentor a young person

InterpreterInterpreter

Organize a sober/clean partyOrganize a sober/clean party

1010
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Individualizing TreatmentIndividualizing Treatment

“…“…the effectiveness of drug treatment the effectiveness of drug treatment 
depends on both the individual and the depends on both the individual and the 
program, and on whether interventions program, and on whether interventions 
and treatment services are available and and treatment services are available and 
appropriate for the individuals needsappropriate for the individuals needs””..

NIDA, “ Principles of Drug Abuse Treatment for Criminal Justice Populations”, NIH Publication No. 06- 
5316, September 2006

Presenter�
Presentation Notes�
Within these cultures of Puerto Rican, Chicano, Equadorian and others, you will find similarities while at the same time great diversity that often lead to a misinterpretation of client behavior.  Client views on drug treatment, the criminal system, family issues and the role they have in their families can be as varied as the many cultural groups that exist.  



Interpreting client behavior when looked at from a cultural perspective will help in customizing a treatment plan that can help facilitate client completion of the program and enhance retention and perhaps even help toward reducing recidivism.

�
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Enhancing Treatment Plans Enhancing Treatment Plans 

To effect behavior change, the more descriptive To effect behavior change, the more descriptive 
information we can obtain, the better. information we can obtain, the better. (Sample (Sample 
assessment handout)assessment handout)

Staff backgrounds similar to those of the client Staff backgrounds similar to those of the client 
population.population.

Treatment methods that reflect the cultureTreatment methods that reflect the culture-- 
specific values and treatment needs of clients.specific values and treatment needs of clients.

Cultural Issues in Substance Abuse Treatment (CSAT 1999a)

Presenter�
Presentation Notes�
Ask, probe and assess….be careful of assuming as oppose to asking probing specific questions regarding clients needs and strengths.



Practitioner’s similar ethnic backgrounds to clients is helpful.  In situations where this is limited, staff can be culturally open and sensitive through resources, trainings, etc.



Treatment plans need to be individualized to increase the likelihood of client program success.�
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GuidelinesGuidelines
Drug Court professionals bring their own cultural Drug Court professionals bring their own cultural 

perspectives into the jobperspectives into the job

Become aware of our own mental filters Become aware of our own mental filters 
and avoid assumptions based on what we and avoid assumptions based on what we 
see or past experiencesee or past experience

Seek information that identifies Latino Seek information that identifies Latino 
clientclient’’s cultural issues that affect recovery s cultural issues that affect recovery 

Incorporate Latino clientIncorporate Latino client’’s family values s family values 
into treatment  planinto treatment  plan
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Case Study Case Study 

A Latino (Mexican) client from Southern A Latino (Mexican) client from Southern 
California makes bail.  After the PD explains the California makes bail.  After the PD explains the 
conditions of his bail, the client leaves and does conditions of his bail, the client leaves and does 
not return to court on the appointed date.  The not return to court on the appointed date.  The 
court finds him to have jumped bail and a court finds him to have jumped bail and a 
warrant is issued for his arrest. warrant is issued for his arrest. 

What do you think happened here?What do you think happened here?

Presenter�
Presentation Notes�
Latino client who is chicano does not return because in their culture they are used to paying for a service and then it is concluded.



Latino client who is �
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